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Quality and assessment plan

Location: Vienna University of Economics and Business Administration, Austria

Contacts:

Time: March 10th 2029, 12-13h

Zoran Kalinié, University of Kragujevac, Serbia, zkalinic@kg.ac.rs
Mikica Drenovak, University of Kragujevac, Serbia, mikicadrenovak@yahoo.com
Vladimir Rankovi¢, University of Kragujevac, Serbia, vladimir.rankovich@gmail.com
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WP5: Quality Control and Monitoring

Activities:
5.1 Quality and assessment plan
5.2 Metrics for ADA

5.3 Internal control and monitoring report
5.4 Report on external evaluation
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Expected
Deliverable/Results/
Outcomes

Work Package and
Outcome ref.nr

5.1.

Title

Quality and assessment plan

Type

[] Teaching material X Event
[] Learning material X Report
[ ] Service/Product

[] Training material

Description

The goal of this activity is to develop the quality control
and assessment plan. This plan will include project
processes, policies, goals and creation of Management
Quality Manual. Project partners will be acquainted with
the project quality standards — ISO 9001:2008. Manual will
define the following: quality of the project
implementation, quality of project deliverables, quality of
ADA events, quality of promotional materials, quality of
website, quality of teacher training, quality of teaching
material, quality of teaching, quality feedback by the target
groups, project risk management, external monitoring,
metrics for project goal conversions and its strategy for
succession, hierarchy  of  project responsibility,
communication flows and decision making, PR strategy and
communication with external environment, and project
processes and partners’ technical and financial reporting.

Due date

31-01-2019
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Quality and assessment plan

Quality and Assessment Plan.pdf



http://www.ada.ac.rs/download/987
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Quality Control Committee

UNS - Laslo Sere$

UB - Vladan Devedzi¢

UNI - Vesna Jankovic-Mili¢

UNIKG - Zoran Kalini¢

WU - Laura Vana

EISTI - Maria Malek

UNITOV - Gianluca Cubadda

CERTH - Josep Maria Salanova Grau
SAM - Jovana Majstorovic
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WorkPlan for project year 1

5.1
5.2
5.3
5.4

Activities
Total dur.
Title (weeks)
Quality control and monitoring
Defining plan for project quality control 12 Ax  4x  4x
Defining metrics for ADA
Internal project control and monitoring 12

External evaluation
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M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M1l M12

4x 4x 4x
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WorkPlan for project year 2

5.1
5.2
5.3
5.4

Activities
Quality control and monitoring
Defining plan for project quality control
Defining metrics for ADA 12 Ax  4x  4x
Internal project control and monitoring 12
External evaluation 3
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M6 M7 M8 M9 M10 M11 M12

4x 4x
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WorkPlan for project year 3

5.1
5.2
5.3
5.4

Activities
Total dur.

Title (weeks)
Quality control and monitoring
Defining plan for project quality control
Defining metrics for ADA
Internal project control and monitoring 16
External evaluation 12

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M1l M12

4x 4x 4x 4x
4x 4x 4x
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Thank you for your attention!

Co-funded by the
Erasmus+ Programme
of the European Union
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