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WP?2 tasks from the proposal

Getting familiar with the new methodology and software (workshop in Serbia)
ADA methodology guide

Preparing new courses and teaching material

Study visits of Serbian teachers to EU partners

Teacher training (provided at EU institutions)

New software and equipment (joint tender)

Books and periodicals for the libraries of the Serbian universities

Workshop on LLL program for professionals already working in companies



WP2 tasks from the proposal

e T.2.1 Purchase of equipment

o

Public procurement will be organized according to Serbian Law

on public procurements and ERAMSUS+ regulations.

@Serbian partners: please, send the names of your representatives
to Prof. Vladan Devedzi¢ ("now"! ©),

Eligible: IT equipment, software for business analytics

All money for the equipment should be spent in the first year

e T.2.2 Organization of workshop in Serbia on the ADA methodology

o O O O

Location: Belgrade?

Preferred time: second half of January 2019? (UB will set up a Doodle poll)

Participants: Teachers from EU and Serbian partner universities

@EU partners: please, make a proposal on ADA methodology to be presented
and discussed at Workshop



WP?2 tasks from the proposal

® T.2.3 Preparation of the ADA methodology guide
o To be prepared by EU partners and discussed at Workshop in Serbia

® T.2.4 Study visits of staff from Serbia to EU
o Inthe 1styear, if the funding is sufficient...(number of visits depends on the money left after the
purchase of equipment)
o Most probably from the beginning of the second year

® T.2.5 Preparation of the courses and teaching material
o UB approach
o @all partners, especially EU partners: please send comments and suggestions ASAP
o Accreditation process may last more than 1 year and costs around 2000EUR
o The new master program should start from the beginning of the 3rd year.

® T.2.6 Preparation of the LLL program
o Use previous experience of EU and Serbian partners in preparing and organizing LLL courses
o Workshop on LLL in the second year of the project


https://docs.google.com/presentation/d/1s3EgjqCR9_3eHb8dF_CJSeib-8zPtlhP919JCV3sXzI/editslide=id.p1
https://docs.google.com/presentation/d/1s3EgjqCR9_3eHb8dF_CJSeib-8zPtlhP919JCV3sXzI/editslide=id.p1

